Gairloch Conservation Unit

Chairman: John Wills, Grudie Estate

Secretary: Seamus MacNally, The Mains, Torridon, ACHNASHEEN, Ross-shire IV22 2EZ Tel 01445 791368; email: smacnally@nts.org.uk

AGENDA

Meeting at Torridon Community Centre, Wednesday, 27t January 2016, at 9.30 am

1. Welcome, introductions and apologies

2. Deer Management Plan update (Dr Linzi Seivwright; Sinclair Coghill)

3. Web site for the GCU

4. Deer Count or is there an alternative?

5. Finances: SNH grant / Progress & Claim Form (receipted invoice?)
igr&/l:G membership cost — implications for individual estates
Future costs: website / counts / admin of plan / hall meetings

6. Future meetings — Thurs 18" Feb and beyond

7. Any other related business

8. AGM of the Assoc. of DMG : Fri 26" February in Kingussie
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